
 

Ownership/directors 

(1)  PCC owns 100%.  
Directors - Mike Sellers (PCC), Cllr Vernon-Jackson (PCC), Chris Ward (PCC) + 
non-PCC. 
(1a) Portico Shipping Ltd owns 100%. 
Directors - Mike Sellers (PCC), Chris Ward (PCC). 
(1b) Portico Shipping Ltd owns 100%. 
Directors - Mike Sellers (PCC), Chris Ward (PCC) 

(2)  PCC owns 100% 
Directors - Wayne Layton (PCC), Tristan Samuels (PCC), Julian Pike (PCC) 
(2a) Ravelin Group Limited owns 100% 
Directors - Wayne Layton (PCC), Tom Southall (PCC) 
(2b) Ravelin Group Limited owns 100% 
Directors - Julian Pike (PCC), Tristan Samuels (PCC), Tom Southall (PCC) 

(3)  PCC owns 14/965 shares 
No directors related to PCC. 

(4)  PCC owns 7/10 A shares and 117709/166422 B shares. 
Directors - Tom Southall (PCC) + 1 non-PCC. 

(5)  PCC owns 18/112 shares 
Directors - Tom Southall (PCC) + 1 non-PCC 

(6)  PCC owns 3750/6238 ordinary shares. 
Directors - Chris Ward (PCC) + 4 non-PCC 

Portsmouth City 
Council -
Cabinet 

(Companies)

(1) Portico 
Shipping Ltd

02012886

(1a) MMD 
Garage 
Services 

Ltd

00684029

(1b) MMD 
Ltd

00660825

(2) Ravelin 
Group Limited

10551072

(2a) 
Ravelin 

Housing Ltd

12644895

(2b) Ravelin 
Property Ltd

10552514

(3) Magna Park 
Management 

Ltd

2224536

(4) North 
Harbour Estate 
Management 

Ltd

7833141

(5) Springvale 
Management 
Company Ltd

02630602

Company (Board of Directors)
- Has freedom to run the company (to business 
plan) and responsible for its prosperity.
- Directors to have appropriate knowledge and 
skillset to run the company (i.e. industry and 
commercial expertise)
- Directors to provide accurate and up to date 
information to shareholder
- Acts in the best interest of the Company (not 
the Council)

Cabinet (Companies) membership
- 10 members of the cabinet (voting)
- Representatives of each politicial party 
(non-voting)
- Chief Executive, s151 and MO (to advise, 
non-voting)

(6) HCB Holding 
Ltd

09121398

(7) Portsmouth 
Harbour 

Renaissance 
Ltd

03290436

Cabinet (Companies) role
- Approve company business plan (if appropriate)
- Monitor financial performance & risk
- Ensures company is delivering to business plan
- Makes decision as a shareholder
- Acts in the best interest of the Council (not the 
relevant company)



(7)  PCC owns 25/100 shares (equally with Gosport Borough Council, Portsmouth 
Naval Base Property Trust & Portsmouth South East Hampshire Partnership) 
Directors - Stephen Hamilton-Baily (PCC) + 1 non-PCC 

  

 

Decision of shareholder (Statutory rights) 

 Changes to the constitution of the company 

 Declaring a dividend 

 Approving the financial statements of the company 

 Winding up of the company by way of voluntary liquidation 

 Appointing/ removing directors (in addition to board if relevant) 

 General meetings as requested (generally annual) 

 

Decision of shareholder (Additional rights reserved by the Council) 

Ravelin Group Ltd & Ravelin Housing Limited; 

 Appointment & removal of company directors 

 Forming of subsidiaries or entering into joint ventures 

 Adopting & amend the business plan  

 Agreeing spend over £100k not part of a business plan. 

 Obtaining third party funding 

 Making a loan or granting any credit or giving any guarantee or indemnity (other than in the normal course of training) 

 Changing the financial year of the company 

 Institute, settle or compromise any material legal proceedings (other than debt in the ordinary course of business) 
 



RAVELIN HOUSING LIMITED  - EXAMPLE DEVELOPMENT PROJECT (TO BE READ BOTTOM TO TOP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(A) Long Term Business Plan sent (via RGL) for approval by PCC 

(B) Business Justification Case sent direct to s151 for approval 

(C) Permission to act not in accordance with Long Term Business Plan  

sent to PCC for approval 

 

 

 

 

Example Scenarios 

(A) RHL must have an LTBP (5 year plan). This will set out RHL's growth plan, growth strategies, pipelines of sites and 
scaling of company, market assessment and viability of business plan, investment criteria, financial projections for 5 

years, short and long term budget. To be approved by PCC 
 

(B) RHL identify "Portsmouth Towers" for development. 
Portsmouth Towers is consistent with RHL LTBP (approved by PCC at (A)) 

RHL must prepare a Business Justification Case ("BJC") for Portsmouth Tower. To be approved by s151 in 
consultation with the leader. 

 
(C) RHL identify "Southampton Towers" for development 

Southampton Towers is not consistent with RHL LTBP 
Change in LTBP to be approved by PCC. 

 

Portsmouth City Council 
Cabinet (Companies) ("PCC") 

 

Ravelin Group Limited ("RGL") 

 

Ravelin Housing Limited ("RHL") 

 

S151 (Chris Ward) in consultation 

with the Leader 

 

(A) PCC to approve Long Term 

Business Plan ("LTBP") 

(C) PCC to approve change of LTBP 

(B) s151 to approve Business 

Justification Plan ("BJC") 

Facilities Agreement 
between PCC and 

RHL 

Shareholder 
Agreement RHL, 
RGL & PCC 

Shareholder 
Agreement RGL 
and PCC 


